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“These six learner attributes serve as the foundation for 
teaching & learning.”

BPS Strategic Plan One-Pager





Vision Statement

Through Bixby Tiered Student Support every student will receive the 
academic and behavioral support necessary to LEARN, EXCEL, and OWN 

their future.

Mission Statement

The mission of Bixby Tiered Student Support (BTSS) is to enhance academic 
and behavioral instruction through targeted interventions, beginning with a 
strong foundation at Tier 1. Grounded in three core principles—data-driven 

decisions, sustainable teaming, and evidence-based practices—BTSS focuses 
on teaching, prevention, reinforcement, and responsive support. This 

proactive, data-informed framework ensures that all learners at Bixby Public 
Schools receive the support they need to grow and succeed.



OKMTSS Framework

Data-Driven 
Decisions

Sustainable 
Teaming

Evidence-Based 
Practices

Measurement for 
Team-based Decisions Leadership Support Tier 1- Universal 

School-wide Supports

Identifying Needs and 
Selecting 

Interventions and 
Practices

Multidisciplinary 
Teams

Tier 1- Universal 
Class-wide Supports

Evaluate Effectiveness 
of Interventions and 

Practices
Effective Meetings Tier 2 Interventions

Evaluate Fidelity of 
Implementation

MTSS Coaching 
Support Tier 3 Interventions



Problem Solving Model





PREVENT TEACH REINFORCE RESPOND

Pillars for Behavior Support





Foundation

Elementary/Intermediate Expectations & Procedures

Secondary Expectations & Procedures

Conscious Discipline - Elem



Universal Screening +
Decision Rules

Behavior

Majors
● Office referrals for major 

problem behaviors

Minors
● Addressed by the teacher
● Parent contacts

When behaviors occur frequently, they activate decision rules that guide the 
implementation of additional behavior interventions



Educator’s Handbook 
is our incident & merit 
reporting system

https://www.educatorshandbook.com/


Bixby Public Schools Expectations & Procedures
Elementary & Intermediate

Bathroom Hallways Outside/Inside
Recess Assembly Dismissal Cafeteria Safety Drills

Ready to 
Learn Be quick

Go Directly to 
your directly 
your location

Be quiet in the 
hall

Go quietly to 
the designated 

area.

Line up quickly 
when the 

whistle is blown 
and follow  line 

procedures.

Walk quietly in 
and out of the 

assembly

Listen 
attentively 

Walk silently to 
your assigned 
area and be 

seated.

Follow line 
procedures.

Stop 
immediately 
and listen for 

directions.

Everyone 
is Safe

Go

Flush

Wash

Leave

Walk in a single 
file line on the 

right side of the 
hallway

Eyes are 
forward

Keep hands 
and feet to 

yourself

Follow 
directions. 

Report any 
problems. 

Use equipment 
appropriately

Stay in the 
fenced or 

assigned area. 

Use 
self-control.

When the 
assembly is 

over, look at 
your teacher for 

instructions. 

Follow  
directions.

Observe safety 
rules near cars, 

buses, and 
crosswalks. 

Students eating 
are expected to 

be at a 0 to 1 
voice level. 

Be seated on 
your pockets. 

Always walk.

Clean up after 
yourself. 

Respect others’ 
personal space. 

Quickly, calmly, 
and quietly 
follow drill 

procedures.

Own 
Your 

Choices

Be Quiet

Respect
Privacy of 

Others

Allow others to 
go first

Enjoy the 
artwork and 
displays with 

your eyes only. 

Respect 
everyone’s 

space

Use Magic 
Triad

Use good self 
control. 

Respond 
appropriately 

(example: 
applause, 

cheering, etc.)

Self-Monitor 
your own 
behavior

 

Follow each 
dismissal area’s 

expectations.

Keep 
backpacks 

closed and on 
your back. 

Sit in your 
assigned area. Follow drill 

procedures.



Bixby Public Schools Expectations & Procedures: Secondary
A successful finish starts with a STRONG determination

I am All Settings Classroom Hallways Cafeteria Bus Parking Lot

Safe

● Maintain personal space
● Report inappropriate 

behavior
● Follow directions the first 

time given
● Report any concerns to 

Tipline
● Follow expectations during 

safety drills

● Keep “all four on the 
floor”

● Keep belongings out of 
the walkways

● Use supplies, equipment 
and materials 
appropriately

● Walk at all times
● Stay to the right 

when walking
● Keep personal 

belongings in 
locker

● Use non-spillable 
drink containers

● Go directly to the 
cafeteria for lunch

● Remain patiently in 
your place in the 
lunch line

● Find a seat quickly 
and stay in it

● Students must stay 
in the 
cafeteria/common
s area

● Walk at all times
● Choose one seat and 

remain seated
● Keep personal 

belongings in your 
seat

● Keep everything 
inside the bus at all 
times

● Wait for the bus to 
stop before 
approaching

● Do not walk between 
busses 

● Watch for your bus to 
arrive

● Students cannot 
drive from class to 
class

● Students should not 
be in the parking lot 
during lunch or 
between classes

● Allow pedestrians 
the right of way

● Obey traffic signage
● Do not approach 

moving vehicles

Respectful

● Use appropriate ways to 
show affection

● Put trash in trash cans
● Follow the BHS dress code
● Use positive language and 

appropriate volume when 
talking

● Include others in activities
● Take care of our school
● Use electronic devices only 

at approved times
● Help others when needed
● Respect different 

experiences and 
perspectives

● Be respectful of other 
people’s belongings

● Follow all teacher’s 
classroom expectations

● Actively listen(no 
headphones during 
active teaching)

● Have cell phones 
silenced and in the 
designated area during 
instructional time

● Relate discussion to the 
topic

● Ask before borrowing 
supplies

● Take care of classroom 
materials

● Be honest
● Pick up after yourself

● Take care of 
hallways 
(posters, 
decorations, 
walls, lockers, 
and materials)

● Avoid standing or 
walking in large 
groups

● Clean up your spills
● Be polite to peers, 

staff, and cafeteria 
personnel

● Use manners
● Pick up all trash
● Take only the food 

you can eat for one 
meal

● Enter and exit the bus 
calmly

● Maintain pride for 
bus property

● Dispose of trash in 
the proper 
receptacle

● Use appropriate 
language with 
students and adults

● Talk quietly only 
those close by you

● Trash needs to be 
put in trash cans

● Respect the speed 
limit

● Obey parking zones 
including faculty, no 
parking, visitor 
parking, and 
handicap parking

A 
Responsible 

Learner

● Know and follow school 
expectations

● Have Chromebook 
charged and ready to use 
every day

● Have all materials with 
you 

● Arrive on time and ready 
to learn

● Be in assigned seat when 
the bell rings

● Work the entire class 
period

● Stay on task
● Complete all 

assignments on time and 
to the best of your ability

● Pay attention to your 
grades

● Make preparations and 
follow up on absences

● Ask for help when 
needed

● Fulfill your responsibility 
when working in groups

● Keep locker 
organized and 
clean

● Have materials 
prepared for the 
next class

● Go directly to 
destination with a 
pass and return 
to class quickly

● Use assigned 
locker only

● Always have a 
hall pass when in 
the hallway

● Know your order 
ahead of time

● Be aware of lunch 
account balance

● Finish all food and 
drink in the 
cafeteria

● Follow all directions 
given by the bus 
driver

● Set a good example 
for younger students

● Assist the bus driver 
and other students, if 
necessary



Foundation

● How to create positive 
Classroom Culture 
(full video link)

● Strategy 1 clip 
● Strategy 2 clip 
● Strategy 3 clip
● Strategy 4 clip

https://youtu.be/gBoeUvu-4L8
https://www.youtube.com/watch?v=gBoeUvu-4L8
https://youtu.be/gBoeUvu-4L8?si=SJzh-wAemvCknfr3&t=141
https://youtu.be/gBoeUvu-4L8?si=SJzh-wAemvCknfr3&t=341
https://youtu.be/gBoeUvu-4L8?si=SJzh-wAemvCknfr3&t=558
https://youtu.be/gBoeUvu-4L8?si=SJzh-wAemvCknfr3&t=793


Foundation

Great Expectations is our umbrella for creating an environment to build on student & 
academic success. GE is a professional development model that emphasizes:

● Building respectful, student-centered classrooms
● Establishing consistent expectations and procedures
● Using inspirational teaching and mentoring
● Fostering a growth mindset and life skills
● Bixby’s trait and focus of the month plan is followed district-wide



Tier 1
Behavior Support



Copy of Flow Chart



     Restorative Practice Flowchart

● This guide includes steps for correcting 
students:

○ Support
○ Expectation
○ Breakdown
○ Benefit
○ Closure

Tier 1 Behavior Support

https://drive.google.com/file/d/15ZsYpY1_I42GaaJCED-VeTtzHv9Y4Q6Q/view?usp=drive_link


Looks like…sounds like
Elementary/Intermediate

Tier 1 Behavior Support
Universal/ALL

Community Circles, Relationship, Social & Emotional Skill Building

● Books/Mini lessons on life principles

● Conscious Discipline implementation (PK-3)

● Morning meeting/community circle

● Music, Mindfulness, Movement

● Safe place/Calm Corner

● Restorative Discipline: 

Focused on relationship, respect, reintegration

● Visual Schedule

● Example from Mrs. Hosier’s Kinder Class

● Video of Morning Meeting

https://docs.google.com/presentation/d/1aMdpoJABSlmamonQI30YOu9vhvrfD0h1dHd-KmxuW6E/edit#slide=id.g2b54386fabd_0_260
https://youtu.be/tJssFsV5Lh0


Looks like…sounds like
Secondary

Tier 1 Behavior

Example of Tier 1 Intervention:

● Photo of Classroom Expectations 
- displaying a photo to show 
required materials can teach 
students how to be prepared for 
class in an efficient and effective 
way

● “Be Well Club” 
- high school club during 
intervention focused on 
mindfulness activities and social 
connections



Original source & credit to: Dr. Sarah Kirk
Printable & blank versions available

https://counselorkirk.com/learn/f/mtss-and-school-counseling-1


Tier 2
Behavior Support



Interventions 
based on 
behavior



Looks like…sounds like
Elementary/Intermediate

Tier 2 Behavior

Example of Tier 2 Intervention:

● Structured Breaks

● Check In, Check Out (CICO)

● Counseling small groups

● Behavior chart

● Restorative practices

● Interventions are a collaboration 
between the classroom teacher + 
school counselor/behavior 
tech/other designated staff member. 
Embedded mental health provider

https://www.youtube.com/watch?v=MyPUY38blZQ


Looks like…sounds like
Secondary

Tier 2 Behavior
Example of a Tier 2 Intervention

● 2 x 10 Relationship Building - spend 2 minutes a day for 10 consecutive school days talking 
with a student about their personal interests

*This intervention is effective for disruptive students or those struggling to connect.



School Counselor’s 
Role in Tier 2

Tier 2
Process

Step 1: Initial Referral
1. Review major & minor office 

referrals in Educator’s 
Handbook

2. Teacher requests behavior 
support via Data Team or 
Individual SIT meeting

Step 3: Define areas of 
concern 

1. Select intervention and
Create Behavior Support Plan
Reinforcement survey (Elem/Int)
Reinforcement Survey 
(Secondary)

2. Focus on  no more than 2 
primary behavior concerns

Step 2: Review BTSS 
Behavior Pyramid

Interventions based on 
behavior

Behavior Support Plan process with the School Counselor begins:

1) During monthly data team meetings, Educator’s Handbook 
(our major/minor reporting system) is reviewed & we follow 
the behavior pyramid decision rules, OR

2) Teacher refers for behavior support. The teacher reports 
interventions attempted in the Tier 1 process. 

Step 5: Collect Data

1. Add to data board
2. Collect and track weekly 

Progress.
Review every 4 weeks
Example fall & spring

Step 4: Parent Contact

Classroom teacher contact 
parent

https://docs.google.com/presentation/d/10PvegXckDJ5WD46bwWhMYXoocDmR-lgFVHJU_c89lFc/copy
https://drive.google.com/file/d/1V4tw-Bl9w-FuF1qWY_0fKm1-MjD_HmAB/view?usp=sharing
https://drive.google.com/file/d/1GtvKW4vBVhwQamnTWYOT1WS5X5foTeTf/view?usp=drive_link
https://docs.google.com/presentation/d/1v4noHRZNaZYImcZl2qwnTV9h3Da8JSXRRYUUB8fmPxs/preview#slide=id.g10a9b1b7da5_0_2
https://docs.google.com/presentation/d/1v4noHRZNaZYImcZl2qwnTV9h3Da8JSXRRYUUB8fmPxs/preview#slide=id.g10a9b1b7da5_0_2






Looks like…sounds like

Tier 3 Behavior Support
MOST Intensive and restorative in nature

Individualized to the student’s need

● Calm Room/Behavior Tech support  at Secondary 

● Visual Schedule/Picture Procedure book

● Classroom Consultation with Kristen Hale (Elem & Intermediate)

● Crisis Response & Intervention

● Tier 3 “Huddle” groups for students with trauma 

● Special Education Services







Behavior is on our data board.
Area of need is our target behavior 
identified on the behavior support plan.



Tier 2
CICO Progress Monitoring Example

Fall 2024



Tier 2
CICO Progress Monitoring Example

Spring 2025





Tier 2
Behavior Support Plan Example

https://docs.google.com/presentation/d/10PvegXckDJ5WD46bwWhMYXoocDmR-lgFVHJU_c89lFc/copy


Foundation + School Counselor

The School Counselor’s Role in the Foundation + Tier 1
● Promote Safety, Belonging, & Connection 

● Teach & Reinforce Expectations
○ Support staff with visuals, routines, and SEL tools that bring 

expectations to life.

○ Provide reinforcement systems that promote positive behavior (e.g., 
check-in/check-out, leadership roles).

● Embed life skills instruction through consistent whole group lessons

● Collaborate with teachers on strategies for classroom management, 
connection, and community-building


